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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 17 November 2017 

GCHQ Scarborough. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) Kerfoot CS 
Peter Emery (PE) Electricity North West Limited 
Jane Lady Gibson (JG) Make it York 
Keon Lamberts (KL) University of York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS)           Ellis Patents 
Cllr Carl Les (CL)           North Yorkshire County Council 
 
   
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB) LEP Secretariat 
Tim Frenneaux (TF) LEP Secretariat 
Caroline Arkwright (CA) BEIS 
Sue Lang (SL) East Riding of Yorkshire Council 
Matt O’Neill (MO’N) NYCC 
Simon Cook (SC) GCHQ 
 
APOLOGIES 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
 
 
BD welcomed the board to GCHQ. 
 
 
1. Welcome from GCHQ. Head of Station at GCHQ Scarborough, Simon Cook, welcomed 
the Board and provided a quick overview of the site.  The main points were as follows: 
 
GCHQ Scarborough is the oldest Signals Intelligence site in the world and has been 
conducting intelligence operations since 1914.  The site is now going through a period of 
significant investment, modernising and upgrading its infrastructure to enable significant 
recruitment. 

 
The modernization has been brought about by three major transformational shifts 
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 Mission – to significantly increase the number of people working on all the latest 
cyber challenges faced by the UK. 

 Cultural – to educate and modernize workforce attitudes to create a more inclusive 
culture and to take account of intergenerational differences of expectations at the 
workplace 

 Environmental – to completely refurbish the environment in an ultra-modern way to 
enhance recruitment, retention, marketing and performance. 

 
GCHQ Scarborough will be a modern and flexible site with the ability to host a significant 
increase in workforce numbers and provide the UK Government with a service of 
intelligence, security and effects well into the 21st century. 
 
2. The apologies were noted- apologies were received from NP, Dr RS, CM, JO, DB, RC, 

MR and DC. 
 
 

3. Minutes of last meeting: the minutes of the last minute were agreed with slight amends. 
Item 6 paragraph 5 the last word was amended from spent to allocated. 
 
4. Matters arising: the action plan was talked through and all actions noted.  
DD gave an update on the Single Programme Legacy funding paper which will decide how 
the legacy from previous regional venture capital and loan funds are invested. The Board 
supported the paper and noted it could take three to four months for a final decision on the 
outcome of how the legacy funding will be used .  
 
5. Board Declaration of interest. All interests were declared. 
 
 
6. Digital Connectivity- MO’N talked through his paper. SL updated the board on the work 
being done in East Riding. 
 
DK commented that whilst the LEP welcome the application for £2m noting that given the 
current gaps in coverage, £2m is a relatively small investment.  
 
MO’N advised a detailed coverage map is being developed at a cost of £25K. BD asked if it 
was possible to use redundant GCHQ masts. SC will look into it. 
 
BD commented that in Germany 5G license were sold to rural areas before cities, reflecting 
that rural areas have a greater marker failure due to population densities.   
 
RF commented that we must be ambitious and more detailed conversations are needed. 
The main challenge is that the main companies will not work together and share masts.  
 
RF explained that the phase three Broadband roll out announcement will be in three weeks 
and will confirm which areas are covered. This will take coverage up to 94% 
 
BD commented that NYCC has been leading the way nationally in addressing rural 
connectivity and its forward looking approach was welcomed. 
 
Recommendation: The board were asked to note that NYCC will build a case for 

investment in mobile phone network with detailed business plans to be presented to 

the LEP Infrastructure Board for approval. 

 

Nynet will continue to expand in NY up to 94% by 2020 whilst also bidding for 

investment to deliver fibre to the premises in NY towns. 
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York will continue to work towards the Gigabit city vision with further expansion of its 

projects. 

 
7. Bio Economy paper –TF talked through his paper and the project appraisals. 
 
The board discussed each project. The Board conclusions were; 
 

 Insect Protein Project – This is genuinely innovative and a new technology. This 
project should be progressed, with the applicant encouraged to secure additional 
R&D Funding from sources such as Innovate UK and to make links with UofY. 

 Vertical Farms – This is now established technology and whilst we support building 
capacity in the region, the independent appraisal indicates investment should be as a 
loan, not grant. 

 
 
Recommendation: The board recommended that  

 A loan be offered to both vertical farming projects on commercial terms 

 The Insect Protein Project continue to be supported as a grant and links to be 
made with University of York. 

 
Action: TF to progress. 
 
 
8. Industrial Strategy- TF talked through Andrew Leeming’s paper, noting the importance of 
place within the national picture.  
 
The Industrial Strategy Green Paper in early 2017 had identified 10 areas of focus, this had 
been reduced to five foundations of productivity with 4 grand challenges. These are; 
 
Foundations of Productivity 

 Ideas 

 People 

 Place 

 Infrastructure 

 Business Environment 
 
Grand Challenges 

1. Big Data & AI 
2. Future of Mobility 
3. Clean Growth 
4. Ageing Society 

 
TF set out the process for developing the Industrial Strategy. The Board reflected the scale 
of this challenge given LEP resources.  
 
KL offered the support of University of York to ensure the region capitalised on this 
opportunity. 
 
Recommendation: The Board supported the process for the development of the Local 

Industrial Strategy and the offer of support from UofY. 

 

9. Cultural Regeneration- JF outlined the applications received and the process in 

recommending Illuminating Yorkshire Coast as the preferred bid. 

 

The Board stressed the importance of ensuring the credibility of any bid submitted and we 

must only submit robust proposals.  
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JF confirmed the Illuminating Yorkshire Coast Business Plan has been considerably 

strengthened, and now presents an ambitious, credible proposals.  

 

Links to Illuminating Humber Bridge were discussed along with links to Offshore 

Energy/Drax. JF to explore opportunities for securing support with the applicant. 

 

Recommendation: The LEP Board agreed to support the submission of the 

Constellations: Illuminating the Yorkshire Coast project to the Northern Cultural 

Regeneration Fund. 

 
10. Performance update: JF talked through his paper in particular referencing that the Mary 
Ney review of LEP accountability and transparency could lead to a single consistent model. 
Future funding of LEPs is also being considered as part of the national reviews. 
 
RS gave a verbal update on Derwent Training.  
 
Recommendation: The board noted the key risks, in particular around EU programme 
performance and associated risks and the strong delivery performance. 
 
 
11. Chairs update- Bill Bartlett from McCains will be chairing the interview panel for the new 
LEP Chair. 
 
 
12. Information only Energy Strategy Update- Information only paper, no discussion. 
 
13.  AOB-  
 
The meeting closed at 12.25 pm. The next meeting is on 19 January 2017. 
 
 
 
Signed Off  
 
 
 
 
 
 
Barry Dodd 


